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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns the ctvtes of the regon TV 2 sttons. The purpose of the re-
gon sttons s to produce nd dstrbute regon news v teevson, nternet nd oth-
er ptforms n compnce wth the wshes of ther respectve udences nd the terms 
of the pubc-servce contrcts entered between the regons nd the Dnsh Mnstry of 
Cuture. 
 
We ntted the study n October 2015, becuse we hd mde the foowng gener obser-
vtons durng our ongong udt of the regon sttons: (1) t ws dffcut to get  cer, 
cross-cuttng pcture of how the regon sttons mnged ther producton n reton to 
output, tht s, quty nd number of hours brodcst nd news rtces produced; (2) t 
ws not possbe to determne f the performnce trgets tht the regon sttons pn-
ned nd mnged ther producton by were the most reevnt; (3) t ws not possbe to s-
certn the extent to whch the Mnstry of Cuture, s hoder of the contrcts, contrbuted 
to ensurng tht the regon sttons fufed ther obgtons n conformty wth the pub-
c-servce contrcts.  
 
The purpose of the study s to ssess the trnsprency n the ctvtes of the regon st-
tons nd the extent to whch the Mnstry of Cuture s fufng ts dutes s hoder of the 
contrcts wth the regon sttons. The report nswers the foowng questons: 
 
• Do the TV 2 regon sttons hve suffcent knowedge of the retonshp between 

costs nd output? 
• s the Mnstry of Cuture mngng the contrcts wth the regon TV 2 sttons n  

cer nd stsfctory mnner?  
  

PUBLIC-SERVICE CON-
TRACTS 
Pubc-servce contrcts gener-

y run for four yers, but my 

be effectve for shorter perods 

too. The prtes to the contrcts 

re the ndvdu TV 2 regons 

nd the Mnster for Cuture. The 

contrcts ncude nformton 

on cence fee revenue nd the 

pubc-servce obgtons tht 

the regon TV 2 sttons re 

requred to fuf. 



 2  N T R O D U C T  O N  A N D  C O N C L U S  O N  

  

CONCLUSION 
 

Rgsrevsonen hs estbshed tht the Mnstry of Cuture s we s the regon sttons 
hve mted knowedge of whether the ndvdu regons, over tme, nd bsed on the pro-
ducton condtons defned by the regons, dever ther servces effcenty. Ths cn be ex-
pned by the ck of trnsprency n the ctvtes of the regon sttons n combnton 
wth the fct tht the Mnstry of Cuture s not dequtey fufng ts dutes s hoder of 
the pubc-servce contrcts wth the regon TV 2 sttons.  
 
The regon sttons’ obgton to dever vue for money for the cence fees s not d-
equtey ddressed by the Mnstry of Cuture n the pubc-servce contrcts. Ths s not 
consdered stsfctory by Rgsrevsonen. The contrcts re not mposng ny cer de-
mnds on the regon sttons’ performnce n terms of producton nd quty, nd con-
sequenty oc mngement tend not to focus on these spects ether.  
 
The bsence of performnce trgets n the contrcts eves the Mnstry of Cuture wth-
out n ccurte bss for montorng the voume nd quty of the productons mde by 
the regons. Moreover, snce the regon sttons genery hve not defned ny such per-
formnce trgets ether, they decde for themseves how mny progrmmes they wnt to 
produce nd n wht quty. As  consequence of the wy n whch the Mnstry of Cuture 
mnges the pubc-servce contrcts wth the regon sttons, no-one tkes over re-
sponsbty for foowng up on the regons’ pubc-servce obgton, ccordng to whch 
they sh contnue ther efforts to ncrese the effcency of ther ctvtes n the perod 
2015 to 2018. 
 
The study shows tht becuse sever of the requrements ncuded n the pubc-servce 
contrcts re not cery defned, the regon sttons hve nterpreted the requrements 
n dfferent wys. The mnstry’s foow-up ctvtes re bsed on n nnu sttement s-
sued by the Dnsh Rdo nd Teevson Bord. However, the Rdo nd Teevson Bord 
s ony requred to ssess whether the regon sttons re fufng ther pubc-servce 
obgtons formy; the bord s not evutng the quty of the output produced by the 
regon sttons. As  consequence of ths prctce, the Mnstry of Cuture hs ony n 
ncompete pcture of whether the regons hve fufed ther pubc-servce obgtons 
s ntended. 
 
The study shows tht, genery, the ndvdu regon sttons do not hve systemtc 
knowedge of the retonshp between costs nd output. Hvng ccess to dt on ths 
retonshp s essent when mngement hve to prortse core tsks or defne new 
performnce trgets for the compny. None of the regon sttons estmte the costs 
of core producton, nd there re sgnfcnt dfferences between the regon sttons n 
terms of how much they spend on core producton nd on overhed. There re so huge 
dfferences between the number of progrmmes nd servces devered by the regon 
sttons, nd the sze of udences reched by the regon chnnes vres, whch – c-
cordng to the regon sttons – s not n ndctor of quty, but of penetrton or suc-
cess. The dfferences nterny or between the regon sttons cnnot be expned 
through deberte mngement decsons. 
 

CORE BUSINESS 
The regon sttons hve 

nformed Rgsrevsonen tht 

they dever three core ser-

vces:  
 
• Regon TV productons 

brodcst on TV 2 Dnmrk 

A/S’ nton chnne  
 

• TV productons for ther 

own regon chnnes 
 

• News for dgt present-

ton, for nstnce on the 

webstes of the regon 

sttons. 
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