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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns the Dnsh Mnstry of Trnsport, Budng nd Housng’s mnge-
ment of the Sgnng progrmme for depoyment of  new sgnng system on the S-
Bne (greter Copenhgen re network) n 2018 nd on the mn nton rwy nes 
n 2021. n October 2016, the mnstry estbshed tht the Sgnng progrmme woud 
be deyed by up to three yers: to 2021 nd 2023, respectvey. Rgsrevsonen ntted 
the study n Mrch 2016.  
 
2. n 2009, the Dnsh prment decded to unch the Sgnng progrmme n order to 
mpement modern sgnng systems on the S-Bne nd mn nton rwy ne n 
Denmrk. The prment’s decson ws founded on the mpertve need to repce the 
od sgnng system to ensure effcent nd rebe rwy opertons n the future. The 
mpementton of the Sgnng progrmme ws estmted to generte effcency gns 
n Bnednmrk’s opertons nd mntennce of pproxmtey DKK 4 bon n the pe-
rod 2009 to 2040. 
 

Old signals. Photo: To Lytzen 

The mpementton of new sg-

nng systems on the S-Bne 

nd nton mn nes s prt 

of the potc greement on  

green trnsport pocy from n-

ury 2009.  
 

A report on the Sgnng pro-

grmme from December 2008, 

prepred by Bnednmrk, pro-

vded the bss for the gree-

ment. 

Bnednmrk s  government-

owned enterprse under the 

Mnstry of Trnsport, Budng 

nd Housng. Bnednmrk s 

responsbe for mntnng, 

deveopng nd expndng the 

Dnsh rwy network to en-

sure tht t meets wth current 

needs nd requrements.  
 

Source: Bnednmrk. 
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3. The Sgnng progrmme s undertken by the Mnstry of Trnsport, Budng nd 
Housng (the Mnstry of Trnsport) nd Bnednmrk s responsbe for mpementng the 
progrmme under supervson of the deprtment of the Mnstry of Trnsport. The Sgn-
ng progrmme represents n nvestment of pproxmtey DKK 19 bon nd s the rg-
est nvestment mde n rwy nfrstructure n Denmrk to dte. The progrmme w be 
mpemented over  perod of more thn ten yers. t ncudes  number of rge T, deve-
opment nd constructon proects nd s nternked wth rgey  other proects on the 
rwy network, ncudng hgh-speed proects, n eectrfcton progrmme nd the pro-
ect on the new rwy ne Copenhgen – Rngsted. n ddton, the Sgnng progrmme 
w requre nstton of new equpment on  trns runnng on the S-Bne nd the n-
ton mn nes.  
 
Due to the mny ntern nd extern nterdependences of the Sgnng progrmme, 
the tsk of mngng the progress of the progrmme to ensure tht t s on schedue, s 
essent s we s compcted. f one eement of the progrmme s deyed, t w hve 
 knock-on effect on  other eements n the progrmme, nd on the mpementton of 
other proects on the rwy network. Eventuy, ths mens tht the benefts of the 
new sgnng systems to the pssengers, n the form of mproved punctuty, w so 
be deyed.  
 
4. The Mnstry of Trnsport hs, snce nury 2015, kept prment’s Commttee on 
Trnsport, Housng nd Budng (the Trnsport Commttee) nformed of potent deys 
n the Sgnng progrmme. nty, these updtes concerned ony deys ffectng  
crtc mestone for depoyment of the new sgnng system on  tr secton of the S-
Bne n December 2016.  
 
Rgsrevsonen hs hd ongong focus on the progress of the Sgnng progrmme. Pr-
tcury so, foowng  memorndum from the mnster for trnsport, budng nd hous-
ng (mnster for trnsport) from October 2015 to the Trnsport Commttee. n ths memo-
rndum, the mnster nformed the commttee tht certn eements of the progrmme 
were deyed by up to 18 months, but tht Bnednmrk st expected to depoy the sg-
nng system on the S-Bne n 2018 nd on the nton mn nes n 2021, s orgny 
pnned. n October 2016, the mnster for trnsport hd to nform the members of the 
Trnsport Commttee tht the progrmme ws deyed by up to three yers; mpement-
ton on the S-Bne woud be deyed unt 2021 nd the nton mn nes unt 2023. 
Due to these deys, the costs of the Sgnng progrmme hve ncresed by pprox-
mtey DKK 4.4 bon compred to the orgn expecttons.  
 
5. The purpose of the study s to determne whether the Mnstry of Trnsport hs s-
sessed the progress of the Sgnng progrmme compred to the schedue on  suff-
centy nformed bss. The report nswers the foowng questons:  
 
• Hs Bnednmrk mnged the Sgnng progrmme bsed on dequte nformton 

on the progress of the progrmme compred to the schedue? 
• Hs the deprtment of the Mnstry of Trnsport been dequtey crtc of the pro-

gress of the Sgnng progrmme compred to the schedue? 
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CONCLUSION 
 

t s Rgsrevsonen’s ssessment tht the Mnstry of Trnsport – prtcury n the perod 
from nury 2015 to Apr 2016 – hs hd n competey ndequte bss for ssessng 
the progress of the Sgnng progrmme compred to the schedue. As te s n md 
2016, the mnstry nformed the prment tht the Sgnng progrmme ws expected 
to meet the schedue. 
 
The study shows tht Bnednmrk’s mngement of the Sgnng progrmme ws bsed 
on competey ndequte nformton on progress compred to schedue. Nor were Bne-
dnmrk’s ssessments of the vbty of the schedue pproprtey evdence bsed. Frst, 
prts of the Sgnng progrmme hve been n  process of reorgnston snce 2014 
due to dsgreement between Bnednmrk nd the suppers concernng the schedues. 
Bnednmrk’s opportuntes to montor the progress of the progrmme compred to the 
schedues hve therefore been mted. Second, Bnednmrk’s mngement hs been 
bsed on ncorrect nd msedng nformton on progress nd costs. Thrd, Bnednmrk 
hs not, t ny tme, hd  sod bss for ts ssessment of the vbty of the schedue, 
becuse t fed to revse the schedues for the competon of the progrmme, despte 
the fct tht t ws runnng behnd schedue.  
 
The study so shows tht the deprtment of the Mnstry of Trnsport’s supervson of the 
Sgnng progrmme hs not been duy crtc of the vbty of the schedue. Towrds 
the end of 2014, Bnednmrk begn to nform the deprtment of consderbe deys n 
the progrmme, nd n response to ths nformton, the deprtment ntensfed ts super-
vson wth effect from nury 2015. n the opnon of Rgsrevsonen, the deprtment 
shoud so, t ths tme, hve tken  more crtc pproch to the nformton provded 
on progress by chengng Bnednmrk’s ongong ssessments of the vbty of the 
schedue. 
 
Rgsrevsonen s of the opnon tht the Sgnng progrmme hs been n eoprdy snce 
2014 due to deyed deveopment nd testng of the new sgnng systems. However, the 
deprtment of the Mnstry of Trnsport nd Bnednmrk dd not tke pproprte c-
ton to ddress the crtc ssues tht were fcng the progrmme unt 2016. The Sgn-
ng progrmme s currenty deyed by up to three yers nd costs hve escted by p-
proxmtey DKK 4.4 bon. The new schedue for the progrmme s tght, the contngency 
provsons hve been used nd the progrmme s st exposed to consderbe rsks n 
terms of meetng both the schedue nd budget. Mngement of the progrmme shoud 
be consderby strengthened n order to mnmze the rsk of ddton dverse conse-
quences for other rwy proects.  
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