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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns the Dnsh government’s tenderng of T opertons nd mnte-
nnce. The report ws requested by the Dnsh Pubc Accounts Commttee n Februry 
2016.  
 
2. The commttee’s request s prompted by  number of rtces tht the mgzne Com-
puterword strted pubshng n December 2015 concernng the Dnsh Poce’s nd SKAT’s 
(Dnsh tx nd customs dmnstrton) procurement of T servces from CSC. t ppers 
from the rtces tht the Dnsh Poce nd SKAT hve been ted to od T systems, nd 
tht they hve utomtcy extended contrcts worth mons wth CSC for the pst twen-
ty yers wthout tenderng s prescrbed by the EU tenderng regutons. The Pubc Ac-
counts Commttee hs sked Rgsrevsonen to exmne whether pubc-sector outsourced 
T servces re genery not tendered, wht the cuses of ny fure to tender mght be, 
nd wht precutons the nsttutons re tkng to vod becomng dependent on ther T 
suppers. The Pubc Accounts Commttee hs so been concerned tht ths prctce coud 
be  refecton tht pubc funds re not beng mnged effcenty.  
 
3. The over purpose of the study s to exmne nd ssess whether the government n-
sttutons hve done enough to vod becomng dependent on specfc T suppers when 
tenderng T opertons nd mntennce servces. The report nswers the foowng ques-
tons: 
 
• How mny contrcts concernng mor government T systems hve been extended 

wthout  pror sttutory tenderng process nd hve the nsttutons done enough to 
be be to nvte tenders?  

• To wht extent hve the tendered contrcts ctuy been n  compettve process?  
• To wht extent hve the government nsttutons, n ther most recent contrcts, tken 

steps to vod  stuton tht w prevent them from nvtng compettve tenders for 
ther outsourced T opertons nd mntennce servces? 

 
n chpter 2, we exmne why the contrcts hve not been put out to tender, nd we ook 
t the counseng tht the reevnt nsttutons my hve receved from the Attorney to 
the Government. n chpter 4, we exmne the roe of the Mnstry of Fnnce n reton to 
ensurng sustnbe nd economc T opertons nd mntennce soutons. 
  

NUMBER OF IT SYS-
TEMS 
Bsed on reports submtted by 

 Dnsh government nsttu-

tons, the Dnsh Agency for 

Dgtston hs ccuted the 

tot number of pubc-sector 

T systems to be pproxmtey 

4,200.  

IT CONTRACTS 
The T contrcts n ths report 

my cover opertons nd 

mntennce of sever T sys-

tems, nd n some cses up to 

100 systems. For nstnce, one 

of SKAT’s contrcts wth KMD 

concerns 87 T systems.  
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CONCLUSION 
 

 
Fure to tender mor contrcts concernng T opertons nd mntennce hs been n 
ssue for mny yers, nd the Mnstry of Fnnce nd the Dnsh Foketng (prment) 
hve been kept nformed of the probems, prtcur regrdng SKAT, through vrous p-
proprton requests. t hs been genery ccepted tht the T systems coud not be put 
out to tender wthout system documentton, nd tht obtnng suffcent system docu-
mentton to fctte the tenderng process woud be very dffcut nd fnncy unv-
be. 
 
The study shows tht eght mor contrcts concernng T opertons nd mntennce 
hve never been tendered. SKAT, the Poce nd the Dnsh Court Admnstrton re the 
owners of these contrcts tht n 2015 hd  tot vue of DKK 296 mon, correspond-
ng to 19 per cent of the government’s tot costs for mor contrcts regrdng outsourced 
T opertons nd mntennce servces.  
 
Fve of the eght contrcts concern egcy systems tht re mnmum 25 yers od, where-
s three contrcts concern newer systems from yer 2000 nd onwrds. Rgsrevsonen 
fnds t unstsfctory tht the nsttutons, snce they took over responsbty for the sys-
tems, hve entered nd extended the contrcts repetedy wthout seekng crfcton 
s to whether the contrcts were subect to the exempton cuses n the tender regu-
tons, or shoud be tendered.  
 
For the pst 17 yers, SKAT hs worked on tenderng ts contrcts by mens of vrous df-
ferent strteges, but hs st not succeeded n tenderng the three egcy contrcts. Ths 
s consdered unstsfctory by Rgsrevsonen. The fct tht the Poce nd Court Admn-
strton – wth  very few exceptons n recent yers – hve not focused on ensurng com-
pnce wth the EU tender drectve nd reducng the rsk of supper dependence, s so 
consdered unstsfctory by Rgsrevsonen.  
 
The nsttutons hve pped dfferent prce dustng mechnsms to compenste for the 
mssng tender processes nd decnng prces n the T mrket. Rgsrevsonen s, however, 
not n  poston to determne whether the nsttutons through ths exercse hve cheved 
compettve prces.  
 
Tenderng s one of sever wys of exposng government ctvtes to competton, but 
puttng out  contrct to tender does not gurntee tht the contrct hs ctuy been n 
 compettve process. t s Rgsrevsonen’s ssessment tht, n ddton to the eght m-
or contrcts tht hve never been tendered, there re ndctons tht ddtony 24 con-
trcts hve ony been exposed to mted competton. t s so Rgsrevsonen’s ssess-
ment tht there s  rsk tht the nsttutons’ dependence on the suppers of these T ser-
vces my, over tme, become so strong tht the contrcts – ke the egcy contrcts – be-
come dffcut to tender. Wth regrd to the remnng contrcts, Rgsrevsonen s of the 
opnon tht there re ndctons tht these hve been exposed to re competton wthn 
the frmeworks provded by the mrket.  
 
  

SYSTEM DOCUMENTA-
TION 
The coecton of documents 

tht descrbe the requrements, 

cpbtes, mttons, desgn, 

operton nd mntennce of 

n T system. 

LEGACY SYSTEMS 
A egcy system, n the context 

of computng, refers to out-

dted computer systems, pro-

grmmng nguges or pp-

cton softwre. Accordng to 

the Dnsh Agency for Dgts-

ton, t cn be dffcut to expose 

the contrcts to ctu compe-

tton nd be dffcut for others 

thn the current opertors to 

further deveop nd/or operte 

such systems.  
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The study so shows tht n ther most recent contrcts, the morty of the nsttutons 
hve tred to mnmze the rsk of endng n  stuton tht w mke t dffcut for them to 
tender the contrcts. Thus, the nsttutons hve tken contrctu precutons to ensure 
tht they cn brek wy from n exstng contrct nd et other suppers step n. Whether 
these contrctu regutons w suffce to ensure ndependence nd fctte chngng 
suppers w be determned when the nsttuton s requred to retender the contrct.  
 
Snce 2012, the Mnstry of Fnnce hs worked on supportng the nsttutons’ mngement 
of outsourced T opertons nd mntennce n order to obtn sustnbe nd economc 
soutons, but ths work ws suspended n 2015. Rgsrevsonen recommends tht the Mn-
stry of Fnnce shoud resume ts efforts n ths re to ensure tht t pys n mportnt 
roe n ths work, so n the future. 
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