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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns Centr Denmrk Regon’s1 rsk nd contngency mngement n 
connecton wth the constructon of two new pubc hospts: the New Unversty Hosp-
t n Arhus (DNU) nd the New Hospt West (DNV). The DNU hs  budget of DKK 6,35 
bon nd the DNV hs  budget of DKK 3,15 bon (both n 2009 prces).  
 
2. The Centr Denmrk Regon s responsbe for the constructon of the hospts. The 
government provdes fundng for the hospt constructon works through the Kvtets-
fonden (the Quty Fund). Fundng from the Quty Fund s provded on  fundment 
condton concernng the fnnc frmework set for the constructon works; nether the 
government nor the Centr Denmrk Regon re owed to nect ddton cpt nto 
the proects. Ths mens tht the regon must cover unforeseen expendture ether through 
reevnt budget contngences or by modfyng the constructon pns. t s therefore pr-
tcury mportnt tht rsk nd contngency n the proects re mnged we by the re-
gon.  
 
The regon hs mpemented sever modfctons to the two constructon proects n or-
der to cheve svngs. Mny of the svngs hve been mpemented ether to fnnce un-
foreseen expendture tht coud not be covered through the contngency, or to keep costs 
wthn the budget. Both proects re subect to strct supervson by the Mnstry of Heth. 
Ths mens tht the mnstry hs decded to montor the constructon works nd the re-
gon’s mngement of the proects coser thn normy to support the regon n ts efforts 
to compete the proects wthn the fnnc frmework set.  
 
3. Rgsrevsonen ntted the study n Februry 2016. We hve prevousy exmned work 
done by the mnstry nd regons n preprton for the hospt constructon proects 
funded through the Quty Fund. n ths study, we exmne two of the hospt proects 
durng the constructon phse. n ths phse, the regon s requred to mnge rsk nd 
contngency n order to prevent nd/or reduce ny fnnc consequences of probems 
tht mght emerge durng the constructon phse.  
 
  

                                                                 
1) Denmark is divided into five regions: Capital Region of Denmark, Region Zealand, Region of South-
ern Denmark, Central Denmark Region and North Denmark Region. 

RISK 
A rsk s  thret tht my hve 

n dverse effect on the proect 

ke, for nstnce,  concrete 

foor tht turns out to be of n-

feror quty nd therefore un-

be to crry the pnned od. 

Rsks re ssessed nd pror-

tsed bsed on probbty nd 

consequences.  

FUNDING PROVIDED 
THROUGH THE QUALI-
TY FUND 
The government commts funds 

for the hospt constructon pro-

ects through the Quty Fund. 

The fund supports 16 hospt 

constructon proects n the fve 

regons wth  tot vue of 

DKK 41.4 bon (2009 prces).  

SAVINGS 
Svngs re cheved by mpe-

mentng modfctons to the 

constructon pns n order to 

reese funds for the contngen-

cy, cover unforeseen expend-

ture or n other wys keep wth-

n the fnnc frmework. Mod-

fctons cn ncude decsons 

to reduce the number of foors, 

opertng thetres or prkng 

pces. However, modfctons 

cn so be of n esthetc ntu-

re tht do not necessry hve 

n dverse effect on stff, p-

tents or the operton of the 

budngs. 
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4. The purpose of the exmnton s to determne whether Centr Denmrk Regon, to 
the degree requred, hs mnged rsk nd contngency n the DNU nd DNV proects to 
prevent nd hnde fnnc pressure on the constructon of the two hospts. The re-
port nswers the foowng questons: 
 
• Has Central Region Denmark’s risk management in the two hospital construction pro-

jects been satisfactory? 
• Has Central Region Denmark’s contingency management in the two hospital construc-

tion projects been satisfactory?   

CONCLUSION 
 

t s Rgsrevsonen’s ssessment tht, over, Centr Regon Denmrk’s mngement of 
rsk nd contngency to prevent nd hnde fnnc pressure on the constructon of the 
two hospts hs been unstsfctory.  
 
Centr Regon Denmrk s mngng rsk n the two constructon proects dfferenty. Rsk 
mngement n the DNU proect s ndequte nd unsystemtc nd does not provde  
suffcent bss for the regon’s effort to prevent rsk to the economy of the constructon 
proect. Rsk mngement n the DNV proect s more systemtc nd thus provdng  bet-
ter bss for rsk preventon ctvtes.  
 
The regon so mnges contngency n the two proects dfferenty. However, nether of 
the pproches pped n the two proects ensure tht the regon hs n pproprte b-
ss for ts ssessment of whether the contngency pns cover rsks to the proects. n the 
DNU proect, the regon dd not ncude knowedge of prevous cs on the contngency nd 
constructon rsks n ts contngency forecsts t te n the process. The regon hs yet 
to work out dequte contngency forecsts for the DNV proect. 
 
The need to mprove the mngement of rsk nd contngency n the DNU proect hs been 
brought to the ttenton of Centr Regon Denmrk sever tmes over the pst yers. 
Snce 2015, the regon hs worked on mprovng the contngency forecsts concernng the 
DNU proect nd hs tken  few steps to mprove rsk mngement. However, Rgsrev-
sonen fnds tht bsc probems ssocted wth rsk nd contngency mngement n the 
DNU proect remn unresoved, whch ncreses the rsk tht the regon hs to modfy the 
constructon pns even further. 
 
The regon hs redy mpemented mny svngs through modfctons of the construc-
ton pns for both hospts. Currenty, the regon hs very mted economc opportun-
tes to mnge rsks n the two proects nd t the sme tme, the regon’s opportuntes to 
modfy the constructon pns even further re severey mted. Accordng to the regon’s 
own ssessment, further modfctons of the constructon pns w ffect the quty 
nd future opertng economy of the hospts. Therefore, Rgsrevsonen fnds t essen-
t tht Centr Regon Denmrk mpements pproprte rsk nd contngency mnge-
ment to support the regon n ts efforts to compete the constructon of the hospts wth-
n budget.   
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